MINUTES
LOGAN VILLAGE COUNCIL
MEETING IN SPECIAL SESSION
WORKSHOP
JUNE 20, 2023

ITEM 1 - CALL TO ORDER — Mayor Babb called the meeting to order at 5:50 p.m. and
presided during the meeting.

ITEM 2 - ROLL CALL -

COUNCILMEMBERS

PRESENT: Mayor Babb Present
Councilmember Bass Present
Councilmember Shivers Present (virtual)
Councilmember Courtney Present
Councilmember Cox Present

ITEM 3 — DISCUSSION OF COMPREHENSIVE PLAN - Ray Mondragon, Vincent Soule
and Sandy Chancey with Eastern Plains Council of Governments (EPCOG) had a kick-off meeting
for the Comprehensive Plan of the Village of Logan. The agenda consisted of a timeline of the
plan development, overview of planning and the next steps. EPCOG and the Council created a
vision and mission statement. The next step is to do a SWOT analysis which determines the
Village’s strengths, weaknesses, opportunities, and threats. The consensus of the Council was to
compile their thoughts and forward them to Administrator Paris and a future meeting set up in
August or September.

ITEM 4 - ADJOURNMENT - Upon a motion by Councilmember Bass and seconded by
Councilmember Courtney, the meeting was adjourned.
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